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District: LAKESHORE RANCH COMMUNITY DEVELOPMENT DISTRICT 

Date of Meeting: Tuesday, January 10, 2023 

Time: 6:30 PM 

Location: Lakeshore Ranch Clubhouse 

19730 Sundance Lake Boulevard 

Land O’ Lakes, Florida 34638 

 

Agenda 

Note: For the full agenda package, please contact patricia@breezehome.com 

I. Roll Call   

II. Pledge of Allegiance  

III. Audience Comments – (limited to 3 minutes per individual for 

agenda items)  

 

IV. Operations Management   

A. BREEZE Operations Report Exhibit 1 

V. Professional Vendor Operations  

A. Steadfast Environmental   

➢ Steadfast Waterway Inspection Exhibit 2 

B. Yellowstone Landscape    

➢ Consideration of Yellowstone Proposals  

• Replacement of Bahia Sod at 19000 Falcon Crest - 

$1,500.00 

Exhibit 3 

• Removal of 2 Trees - $995.00 Exhibit 4 

• Winter Annual 2022 Change Out - $828.52 Exhibit 5 

C. District Engineer – Greg Woodcock  

➢ Discussion of ADA Mailroom  

➢ Consideration of Approval for Easement Encroachment 

Agreement-15310 Amberly Drive, Suite 175, Tampa FL 

33647 

Exhibit 6 

VI. Amenity Management  

A. Amenity Center Management Report Exhibit 7 

➢ Clubhouse Maintenance Inspection Report Exhibit 8 

➢ Clubhouse Maintenance Checklist Exhibit 9 

➢ Consideration of Proposals  

mailto:patricia@breezehome.com
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• Monthly Fountain Maintenance- GPS Pools- $250.00 Exhibit 10 

• Monthly Fountain Maintenance- American’s 

Swimming Pool Co.- $425.00 

Exhibit 11 

• Monthly Fountain & Pool Maintenance- Sunshine 

Pool Pros- $3,550.00 

Exhibit 12 

VII. Consent Agenda   

A. Consideration for Approval – The Minutes of the Board of 

Supervisors Regular Meeting Held December 19, 2022 

Exhibit 13 

B. Consideration for Acceptance – The November Financial 

Report 

Exhibit 14 

C. Ratification of Contracts  

➢ Labor to Pull Pump and Reinstall- Booth Well Drilling, 

Inc.- $4,522.00 

Exhibit 15 

VIII. Staff Reports  

A. District Manager   

B. District Attorney  

IX. Supervisors Requests  

➢ Discussion of Walkabout the Amenities  

X. Audience Comments – New Business – (limited to 3 minutes per 

individual for non-agenda items) 

 

XI. Adjournment  

 



  

 

 

 

EXHIBIT 1 



Lakeshore 
Ranch CDD

Week of January 3, 2023 

Field Report

For January 10, 2023 Meeting



Summary

• Inspection Dates:  Week of January 3, 2023

• Approved items have been upgraded in the Guardhouse

• Awaiting proposal for the pavers fix outside Guardhouse where they are sinking

• Fountain Equipment is replaced and operational at both locations

o Recommend to leave them off, until a servicing vendor is contracted so there can be a 

large one-time cleanup of the fountains then put on a maintenance schedule

• Asked new landscaper to put together a site audit before starting on the property

• Working on proposal to enhance the clubhouse fountain island with sod and remove the 

plantings around the fountain

• Restructured hog trapping contract, negotiated down agreement

• Service call placed for the vehicle gates



Fountain Equipment is replaced and 
operational at both locations

General District Maintenance



Fountain Equipment is replaced and operational at 
both locations

(Cont.)

General District Maintenance



  

 

 

 

EXHIBIT 2 



Inspec�on Date:

Prepared by:

WWW.STEADFASTENV.COM
813-836-7940

STEADFAST OFFICE:

12/28/2022 11:12 AM

Lee Smith

Lakeshore Ranch CDD Aquatics

Account Manager
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Subsurface algae present in significant amounts. Minor amount of surface algae
present. Technician will continue to treat and monitor algae.

Decaying vegetation on one corner of pond. Surface algae present but appears to
be decaying. Minor amount of subsurface algae present as well. Will continue to be
treated during future maintenance events.



STEADFAST ENVIRONMENTAL 813-836-7940

 Comments: 

Inspec�on Report

SITE:

SITE:

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving�

Comments: 

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving�

WATER:            ������������������������������������������������
ALGAE:            �������������������������������������
	����������������������������
	���������������
� ������������� ������������������
	������������������������������������������	���
����
GRASSES:        ��������������������������������������	����
�����������������
��
���
NUISANCE SPECIES OBSERVED:
�����������	����	�������������������������	�
������������������
��������������������������������� �
������������������������������������������������� �����������
����

WATER:            ������������������������������������������������
ALGAE:            �������������������������������������
	����������������������������
	���������������
� ������������� ������������������
	������������������������������������������	���
����
GRASSES:        ��������������������������������������	����
�����������������
��
���
NUISANCE SPECIES OBSERVED:
�����������	����	�������������������������	�
������������������
��������������������������������� �
������������������������������������������������� �����������
����

10

9

Minimal amount of grasses within pond. Torpedo grass, Duckpotato, and
Pickerelweed present. Subsurface and surface algae present in minor amounts.
Technician will continue to treat and monitor these areas.

One side of pond has littoral shelf that is moderately overgrown. Littoral shelf
contains Duckpotato, Torpedo grass, and Pickerelweed. This vegetation appears to
be slowly decaying from previous treatment. Perimeter of pond contains Gulf Coast
Spikerush.
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Minimal amounts of torpedo grass and pennywort present along edge of pond. One
side of pond appears to have had the bank remediated with Geotube. This
Geotube is sagging and the bank is beginning to erode again.

Minor amounts of Torpedo grass and Pennywort present. Moderate amount of
Baby tears present. Technician will target all of these nuisance species during next
maintenance event.
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Cattails

Minor amount of Pennywort and Torpedo grass around perimeter of pond. Tall
grasses on shoreline where landscaping missed. Technician will continue to treat
and monitor.

One side of pond is dominated by Spatterdock, Torpedo grass and minimal
Cattails. Torpedo grass and spatterdock around the whole pond. Pennywort and
subsurface algae are present in minor amounts. Technician will continue to treat
and monitor this site.
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Minor amounts of Babytears, Duckweed, and Pennywort.

Submerged vegetation on bottom of pond. One side of pond has Littoral shelf with
minimal overgrown grasses and vegetation. Technician will treat this subsurface
algae and nuisance grasses during next visit.



 

       STEADFAST ENVIRONMENTAL 813-836-7940

MANAGEMENT SUMMARY

RECOMMENDATIONS

Inspec�on Report

70

With January here, winter intensifies. Mornings and night temperatures have decreased (40-50), with the
occasional higher daytime temperature. The growth rate for both algae and nuisance plants are slowing as a
result, giving technicians the ability to make headway in more overgrown areas. Rainfall events have been
few and far between, and with only the occasional isolated event; the water levels of most ponds have
decreased as winter progresses. Decreased rainfall provides assistance in the growth of algae, as well as
decreased nighttime temperatures extending the time it takes for treated algae to decay (beyond the usual
7-10 day period).  Additionally, most types of vegetation that enter a dormant period will do so during winter's
shortened light-cycles. It may look as though many types of vegetation are "dead" or "dying" but are simply
awaiting the return of spring, where these species will return to life.

On this visit, nearly all ponds noted were in great condition. Nuisance grasses are still present in minor
amounts and will continue to be treated and monitored. Some forms of vegetation that are present in the
ponds are going dormant due to the decreasing temperatures. Shoreline grasses were noted and will be
taken care of. Algae was present in moderate amounts and will be a target going forward. Any surface growth
had been previously treated and was already beginning to decay.

Babytears, Pennywort, and Torpedo grass were the main suspects found on this visit and are present in
several ponds. Luckily, these types of vegetation are easily controlled and will be treated and monitored by
technicians on future maintenance visits.

Continue to treat ponds for algae, administer follow-ups to ponds experiencing extended decay times.

Administer treatments to any nuisance grasses growing along shorelines and within water.

Focus on keeping the Babytears, Pennywort, and Torpedo grass under control.

Stay alert for debris items that find their way to the pond's shore.

Thank you for choosing Steadfast Environmental!
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MAINTENANCE AREA
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Proposal #271805
Date: 01/03/2023

From: Chris Van Helden

Proposal For Location

Lakeshore Ranch CDD  19730 Sundance Lake Blvd, Land O'
Lakes, FL 34638

c/o Breeze
1540 International Plaza - Suite 2000
Lake Mary, FL 32746

main: 813-564-7847
mobile:
patricia@breezehome.com

Land O' Lakes, FL 34638

Property Name: Lakeshore Ranch CDD

19000 Falcon Crest Terms: Net 30

DESCRIPTION QUANTITY UNIT PRICE AMOUNT

Replacement of Bahia Sod 1000.00 $1.50 $1,500.00

Client Notes

· Removal Diseased Bahia
· Preparation of area
· Installation of new Bahia
· Dump Fees & Taxes

SUBTOTAL $1,500.00

Signature SALES TAX $0.00

x TOTAL $1,500.00

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.
Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

Contact Assigned To

Chris Van Helden
Print Name:

Office:
cvanhelden@yellowstonelandscape.com

Title:

Date:

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 1 of 1
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Proposal #266794
Date: 12/06/2022

From: Chris Van Helden

Proposal For Location

Lakeshore Ranch CDD  19730 Sundance Lake Blvd, Land O'
Lakes, FL 34638

c/o Breeze
1540 International Plaza - Suite 2000
Lake Mary, FL 32746

main: 813-564-7847
mobile:
patricia@breezehome.com

Land O' Lakes, FL 34638

Property Name: Lakeshore Ranch CDD

Removal of 2 Trees Terms: Net 30

DESCRIPTION QUANTITY UNIT PRICE AMOUNT

Removal of 2 Trees 1.00 $995.00 $995.00

Client Notes

· Flush cut & remove tree on Watercolor Drive against the eastside wall between Red Sky Ct & Autumn 
Chase Ct

· Flush cut & remove Laurel Oak on Entrance Island behind the gate exit side
· Remove all Debris
· Blow clean areas trees were removed
· Dump Fees & Taxes

SUBTOTAL $995.00

Signature SALES TAX $0.00

x TOTAL $995.00

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.
Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

Contact Assigned To

Chris Van Helden
Print Name:

Office:
cvanhelden@yellowstonelandscape.com

Title:

Date:

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 1 of 1
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Proposal #257838
Date: 10/24/2022

From: Chris Van Helden

Proposal For Location

Lakeshore Ranch CDD  19730 Sundance Lake Blvd, Land O'
Lakes, FL 34638

c/o Breeze
1540 International Plaza - Suite 2000
Lake Mary, FL 32746

main: 813-564-7847
mobile:
patricia@breezehome.com

Land O' Lakes, FL 34638

Property Name: Lakeshore Ranch CDD

Winter Annual 2022 Change Out Terms: Net 30

· Remove old annual flowers
· Prep annual beds
· Install new annual flowers
· Dump Fees & Taxes 

DESCRIPTION QUANTITY UNIT PRICE AMOUNT

Dreams Petunias 504.00 $1.64 $828.52

Client Notes

Remove & replace annual flowers

SUBTOTAL $828.52

Signature SALES TAX $0.00

x TOTAL $828.52

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.
Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 1 of 2



Contact Assigned To

Chris Van Helden
Print Name:

Office:
cvanhelden@yellowstonelandscape.com

Title:

Date:

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 2 of 2
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{00071882.DOC/} 

Prepared by and return to: 
 
John M. Vericker, Esq. 
Straley Robin Vericker 
1510 W. Cleveland Street 
Tampa, FL  33606 
 
 
 

EASEMENT ENCROACHMENT AGREEMENT 
 

This Easement Encroachment Agreement (the “Agreement”) is entered into as of the 
_____ day of September, 2018 (the “Effective Date”), between Lakeshore Ranch Community 
Development District (the "District") whose mailing address is 15310 Amberly Drive, Suite 
175, Tampa, Florida 33647 and Phillip F. Guest, III and Amanda K. Guest (collectively, the 
"Landowner"), whose mailing address is 19516 Hayden Lake Court, Land O’Lakes, Florida 
34638. 

 
WITNESSETH: 

 
THAT FOR AND IN CONSIDERATION of the sum of One Hundred and Fifty Dollars 

($150.00), in hand paid, the receipt and sufficiency of which is hereby acknowledged and the mutual 
promises contained herein, the parties agree as follows: 

 
1. Landowner is the fee simple landowner of Lot 76 of HAYDEN LAKE COURT AT 

LAKESHORE RANCH, according to the plat thereof, as recorded in Plat Book 68, Page 70, of the 
Public Records of Pasco County, Florida (the “Property”). Landowner agrees that it will not convey 
the Property until this Agreement is recorded in the official records of Pasco County. 

 
2. The District has a drainage easement ("Easement") on and/or abutting the Property, 

as shown on the plat.  Landowner desires to encroach into the Easement with a six foot white vinyl 
fence, located approximately 6 feet into the drainage easement abutting the Property (the 
"Improvements").  

 
3. The Improvements shall be undertaken, completed and at all times maintained by 

Landowner in a good and workmanlike manner, using sound engineering, construction and 
maintenance techniques and practices, strictly as described herein and in the location shown herein, 
and so as not to impede, impair, obstruct, damage or interfere with drainage facilities or other 
facilities, structures or improvements within and along the easement area or the use of the easement 
for public purposes. Landowner shall apply for and obtain, at its sole cost and expense, all necessary 
federal, state, local and homeowners’ association permits necessary to construct and maintain the 
Improvements, prior to the construction of the Improvements. 

 
4. This Agreement shall remain in effect until terminated by either party.  At the 

termination of this Agreement, at the Landowner’s sole cost and expense, the Landowner shall 
remove the Improvements and restore the Easement to the condition that existed before the 
Improvements were installed. If the Landowner does not remove the Improvements and restore the 
Easement to the condition that existed before the Improvements were installed by the last day of this 
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Agreement, the District may remove the Improvements and restore the Easement to the condition that 
existed before the Improvements were installed, and the Landowner shall repay the District for all 
costs and expenses incurred by the District. 

 
5. Landowner agrees to indemnify, defend and hold the District, its Board of 

Supervisors and its members, employees, agents and assigns harmless for: (1) any liability which 
may be incurred as a result of the approval, preparation and execution of this Agreement; (2) any 
damage to the Improvements caused by the District or its agents; (3) any damage to the Easement or 
to any District or Pasco County improvements or structures located within the Easement; (4) any 
claims for injury to any person or damages to any property because of the Improvements; and (5) any 
liability which may be incurred for any erosion that may damage the Improvements 

 
6. Throughout the term of this Agreement, the Landowner shall maintain liability 

insurance covering any injuries or damages that may occur as a result the Improvements.   
 
7. Either party may terminate this Agreement for any reason with seven (7) days written 

notice.  Notwithstanding the foregoing, the District may remove the Improvements immediately in 
the event of an emergency situation, and the District shall have no obligation to repair or restore the 
Improvements. 

 
8. Upon termination of this Agreement, the District may record a Notice of Termination 

of Easement Encroachment Agreement in the official records of Pasco County. 
 
9. The provisions of this Agreement shall be deemed covenants running with the title to 

the Property and shall be binding on and inure to the benefit of the parties and their respective 
successors and assigns. 

 
10. This Agreement and the provisions contained in this Agreement shall be 

construed, interpreted, and controlled according to the laws of the State of Florida with venue in 
Pasco County, Florida. 

 
11. In the event that either party is required to enforce this Agreement by court 

proceedings or otherwise, then the prevailing party shall be entitled to recover all fees and costs 
incurred, including reasonable attorneys' fees and costs for trial, alternative dispute resolution, or 
appellate proceedings. 

 
12. Both parties acknowledge and agree that this Agreement was drafted at the request of 

the parties without the benefit of a title search. 
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 IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 
written above. 
 
 
 
Witness 1: 
 
       
 
       
Print Name  
 
 
Witness 2: 
 
       
 
       
Print Name  

Lakeshore Ranch Community 
Development District 
 
       
John Rose 
Chair of the Board of Supervisors 
 

  
 
STATE OF FLORIDA 
COUNTY OF    

 
The foregoing instrument was acknowledged before me this ____ day of September, 

2018, by John Rose, as Chair of the Board of Supervisors, on behalf of the District.  [ ] He is 
personally known to me or [ ] has produced _________________________ (type of 
identification) as identification. 

 
 

  
NOTARY PUBLIC 

 
 
 
 

   
(Print, Type or Stamp Commissioned Name of 
Notary Public) 
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Witness 1: 
 
 
       
 
       
Print Name  
 
 
Witness 2: 
 
       
 
       
Print Name 

Landowner 
 
 
       
Phillip F. Guest, III 
 

  
 
STATE OF FLORIDA 
COUNTY OF    

 
The foregoing instrument was acknowledged before me this ____ day of September, 

2018, by Phillip F. Guest, III.  [ ] He is personally known to me or [ ] has produced 
_________________________ (type of identification) as identification. 

 
 

  
NOTARY PUBLIC 

 
 
 
 

   
(Print, Type or Stamp Commissioned Name of 
Notary Public) 
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Witness 1: 
 
 
       
 
       
Print Name  
 
 
Witness 2: 
 
       
 
       
Print Name 

Landowner 
 
 
       
Amanda K. Guest 
 

  
 
STATE OF FLORIDA 
COUNTY OF    

 
The foregoing instrument was acknowledged before me this ____ day of September, 

2018, by Amanda K. Guest.  [ ] She is personally known to me or [ ] has produced 
_________________________ (type of identification) as identification. 

 
 

  
NOTARY PUBLIC 

 
 
 
 

   
(Print, Type or Stamp Commissioned Name of 
Notary Public) 

 
 
 





  

 

 

 

EXHIBIT 7 



Page 1 of 4 
LakeShore Ranch Amenity Center Management Report, December 2022 | Meeting date January 10, 2023 

 

 

AMENITY CENTER MANAGEMENT REPORT 
For the month of DECEMBER 2022 
 
 
 
 
 
 

Date of Meeting: January 10, 2022                        
Submitted by: Lori Karpay  
 
MAILCHIMP EMAILS 
12/1 – Food truck notification 
12/2 – December newsletter 
12/7 – Yellow Ribbon Fund  
12/7 – December Calendar of Events 
12/10 – Aquatics Aerobics  
12/10 – Mail pick up during holidays 
12/13 – Pool access during holidays 
12/13 – CDD Board meeting notification 
12/13 – Food truck notification 
12/14 – Reminder: Kids Holiday Party 
12/16 – CDD RFP Presentation Board Meeting 
12/16 – Golf Cart Parade notification 
12/17 - Happy Chanukah 
12/21 – Message from Chairman Mitchell 
12/24 – Merry Christmas 
12/30 – January Newsletter 
12/31 – Food truck notification 
 
SPECIAL EVENTS/PROGRAMMING 

• The adult holiday party was well attended and much fun that included a DJ and 360-Video 
booth 

• The kids got to meet Santa at the children’s holiday party that included a bounce house, 
face painter, balloon twister, glitter tattoo artist, arts & crafts, and snacks 

• The Sunday Matinee Movies are ongoing 

• Yoga class has been very well attended 

• Pickleball Clinic is ongoing 

• Aquatics Aerobics has begun 

• Boot camp contract approved and beginning in January 
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FACILITY AND AMENITY MANAGEMENT    
               

• Please see Inspection Report 

• Vandalism is more frequent. Sheriff’s office has been notified. 
o signs have been torn off, bent, or ripped at the the basketball courts, amphitheater, 

and courts parking lot (no overnight parking sign not shown) 
 

 
 

o gate lock at playground broken again. This is the second time it has been broken off. 
 

      
 

o women’s towel holder in fitness center pulled out of the wall 
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o someone vomited all over the family bathroom in the fitness center and left it for 

maintenance to clean up. 
o Trash can lid at amphitheater pulled off and broken 

 

                
 
 

  

• Continuing to follow the daily maintenance schedule 
• Painted pole at amphitheater parking lot 

 

 
 

• Tim Gay of Blue Wave Lighting providing me with a quote to replace the bollard lights at the 
amphitheater walkway.  

• Entry mats have been replaced with new ones. 
 

 
 

• Six lights out at tennis/pickleball and basketball courts. Getting quotes. 
• New drinking fountain has arrived for the playground area. Will be installed in the next week. 
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CONSIDERATIONS: 
 

• Detailed fountain maintenance quotes are attached. 
o America’s Swimming Pool Co. $425/mo. 
o Sunshine Pool Pros  $250/mo. for 1x/week; $450/month for 2x/week  
o GPS Pools   $250/mo. for 3x/week 
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         Lakeshore Ranch Clubhouse Maintenance Inspection

Inspection Date: 01/03/2023

Created By: Heather Alexandre
Vesta Property Services Regional Lifestyle Director



Daily:
Straighten pool furniture. Wipe down when needed. Satisfactory

Wipe down and clean outdoor water fountains. Satisfactory

Clean outdoor table tops. Satisfactory

Power blow outside Clubhouse areas , if needed Improvement Needed

Clean bathrooms; toilets, sinks, countertops, and mirrors Satisfactory

Empty trash in/around building/ pool/ playground, courts,etc. Satisfactory

Sweep & mop Clubhouse tile areas. Satisfactory

The pool, furniture and 

Still looking great.

However; lots of trees are 
currently losing their leaves.  So 
we are fighting mother nature at 
this time.



Wipe down Clubhouse tables. Satisfactory

Kitchen area; clean countertops, sink area, including microwave. Satisfactory

Vacuum rugs in Clubhouse. Satisfactory

Wipe down gym equipment. Better 

Clean glass on door and windows, inside and out. Satisfactory

Disinfect door handles. Satisfactory

Clean and better then it has been; 
but still not to my standards. 



Clean debris from pool Better 

Check paper supplies and soaps (replenish if needed) Satisfactory

Windex entrance doors Satisfactory

Weekly:
Check and spray for bee nests. Keep it up

Check tennis/pickleball nets Good Shape

Check and remove spider webs. Satisfactory

Put out/away tables and chairs for events    N/A

Dust; includes furniture. Satisfactory

Monthly:
Clean and organize pool pump area.     N/A

Clean and organize maint area      X

Spray for weeds between sidewalk Much Improved

When Needed:

Dust fan blades Satisfactory

Empty Ice Machines N/A

Windscreens need to be zipped 
down a little straighter in a few 
sections then they currently.

Pools are looking good but there is 
debris daily on the pool deck and in 
the pool that we are cleaning due to 
the trees losing their leaves.  



Check AED Machine     N/A

Seasonal:
Put seasonal items up/Teardown    N/A

Christmas will taken down by January 9th

As they arise:
Clean interior doors. Much Improved

Wipe down railings Satisfactory

Wipe down cobwebs. Much Improved

Pick up trash outside. Satisfactory

Check all lights/replace bulbs.  Better

Touch up painting. Ongoing

Aerobics Room walls 
were touched up in 
December.  

These ballast have been replacement.

Number of ballasts were 
repaired in December by 
the electrician.

A few lightbulbs in the 
chandeliers are in need of 
replacement.  We will 
replaced by meeting date. 

Before After



Touch up painting cont.

Check and clean up around sports areas. Much Improved

Maintenance repairs. Details: __________________________ Additional pictures below

Wipe down window sills. Satisfactory

Power wash sidewalk areas. Work in progress 

Wipe down railings Much Improved

Bleach table tops pool Satisfactory

Additional Pictures Provided Below:

Pole located as you enter Amphitheater area to keep cars from going down the driveway. 

Before After

Playground is in good shape except for the lock that 
was broken over the holiday weekend.  Lori has 
informed Breeze.  Maintenance will be able to repair 
when the new part comes in. 



Tennis/Basketball:

Check nets Satisfactory

Check screens See picture on page 4

The basketball courts are in good 
shape, Clean and all nets and 
backboards are intact.  

Dock looks great.  No bees nest found and 
looks clean.

The new entrance rugs look great.

Original New One

The towel holder in the Ladies Shower 
has partially came off the wall.  Will be 
repaired by maintenance in the 
upcoming days.



Trash Satisfactory

Dog Park:
Inspect gate/fencing Satisfactory

Check poop station Satisfactory

Amp/Playground/Dock:
Trash Satisfactory

Inspect Playground/spray for bees Satisfactory

Pressure wash Satisfactory

The concrete under the benches 
located at the basketball courts needs 
to be pressured washed.

It is on the list to be completed.
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LakeShore Ranch Clubhouse Maintenance 
Daily:

Straighten pool furniture. Wipe down when needed.

Wipe down and clean outdoor water fountains.

Clean outdoor table tops.

Power blow outside Clubhouse areas , if needed

Clean bathrooms; toilets, sinks, countertops, and mirrors

Empty trash in/around building/ pool/ playground, courts,etc.

Sweep & mop Clubhouse tile areas.

Wipe down Clubhouse tables.

Kitchen area; clean countertops, sink area, including microwave.

Vacuum rugs in Clubhouse.

Wipe down gym equipment.

Clean glass on door and windows, inside and out.

Disinfect door handles.

Clean debris from pool 

Check paper supplies and soaps (replenish if needed)

Weekly:
Check and spray for bee nests.

Check tennis/pickleball nets

Check and remove spider webs.

Dust; includes furniture.

Monthly:
Clean and organize pool pump area.

Clean and organize maint area

Spray for weeds between sidewalk

Dust fan blades

Seasonal:
Put seasonal items up

As they arise:
Clean interior doors.

Wipe down pictures.

Wipe down cobwebs.

Pick up trash outside.

Check all lights/replace bulbs.

Touch up painting.

Check and clean up around sports areas.

Maintenance repairs.



Wipe down window sills.

Powerwash sidewalk areas.
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Estimate
Date

1/31/2023

Estimate #

FOUNTAIN CY

Name / Address

Lori Karpay
Lakeshore Ranch CDD
19730 Sundance Lake Blvd
Land O Lakes Fl 34638
813-388-6839

GPS Pools # 2 LLC
813-345-8596
7844 Land O Lakes Blvd

Project

E-mail

gpspoolstore@yahoo.com

Total

Subtotal

Sales Tax  (7.0%)

Description Qty Rate Total

Thank you for inviting me out to propose estimate for monthly
fountain service. This estimate does not include chemical supplies.
However we can provide all chemical to the property and added to
the pools as needed. I will also provide discounted chemical cost we
can provide and bill for as needed. This estimate does not include
after hour cost and weekends, or major storm cleanups a separate
line item will break down cost for these services as well. Again
thank you for the opportunity to provide estimates for your
community pools we look forward to working with you in the
future. Sincerely Glenn GPS Pools
FOUNTAINS TO BE MAINTENANCE FOR MONTHLY
BILLING INCLUDES: 
NETTING, BRUSHING, VACUUMING, TILE CLEANING 3X
WEEK
FILTER CLEANING
.
CHEMICAL BALANCING AND ADDING CHEMICALS AS
NEEDED. FOUNTAINS WILL BE SERVICED 3 X WEEKLY.
QUOTED RATE IS A MONTHLY RATE.

250.00 250.00

$250.00

$250.00

$0.00
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Hello,  
 
Thank you for the opportunity to quote out the maintenance on your fountains at 
LakeShore Ranch. The below maintenance fee includes chemicals needed to 
balance your fountain water, including chlorine, chlorine tabs, sodium 
bicarbonate, cyanuric acid, muriatic acid, and calcium.  Specialty chemicals, such 
as algaecides, phosphate removers, metal removers, stain treatments, or 
coagulants are not included in the fee and will be sold separately upon your 
request. 
 

Flat Rate Pricing allows our clients to better budget their monthly expenses 
with respect to their fountains without the worry of drastic swings in monthly 
expenses.  We will continue to offer optional pricing upon customer request.  Should 
you have any questions, please do not hesitate to give us a call. 

 
Monthly Fountain Maintenance Fee -  $425 
 

 
All of the equipment will be checked each visit. The pump baskets will be emptied 

and the filter medium will be cleaned as needed if applicable. We will also net leaves 
to the best of our ability. We will provide same day response (within business hours) 
to any emergency you may have.  This maintenance fee does not include pump or 
motor replacement, filter replacement, or any other specialty replacements or 
cleanings.  
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LakeShore Ranch 
19730 Sundance Lake Blvd. 
Land O Lakes, FL 34638 

Service Quotes 

Below is your requested quote from Sunshine Pool Pros: 

• Two fountains:  

◦ $250/month for 1x/week. One fountain has more water than the other so 

this is our combined fee for both fountains.  

◦ If you wish to do 2x/week for both fountains, it would be $450/month. 

• Waddling Pool: $100/month for 3x/week  

• Family Pool: $1500/month for 3x/week 

• Lap Pool: $1500/month for 3x/week  

Altogether, your fountain and pool maintenance service would be around $3350 to 

$3550 per month.  

Best regards, 

Sunshine Pool Pros 

(813) 949-2222 
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MINUTES OF MEETING 1 

LAKESHORE RANCH 2 

COMMUNITY DEVELOPMENT DISTRICT 3 

 The Regular Meeting of the Board of Supervisors of the Lakeshore Ranch Community 4 

Development District was held on Monday, December 19, 2022 at 6:30 p.m. at the Lakeshore 5 

Ranch Clubhouse, 19730 Sundance Lake Boulevard, Land O’ Lakes, Florida 34638 6 

FIRST ORDER OF BUSINESS – Roll Call 7 

Ms. Thibault called the meeting to order and conducted roll call. 8 

Present and constituting a quorum were:  9 

Shawn McCag Board Supervisor, Vice Chairman 10 

Christine Thomas Board Supervisor, Assistant Secretary 11 

Ronald Mitchell Board Supervisor, Assistant Secretary 12 

Thomas Coughlin Board Supervisor, Assistant Secretary 13 

Matthew Weissing Board Supervisor, Assistant Secretary 14 

Also present were: 15 

Patricia Thibault                              District Manager, BREEZE 16 

Tom O Grady Associate District Manager, BREEZE  17 

The following is a summary of the discussions and actions taken at the December 19, 2022 18 

Lakeshore Ranch CDD Regular Meeting. 19 

SECOND ORDER OF BUSINESS: Pledge of Allegiance 20 

The Pledge of Allegiance was recited. 21 

THIRD ORDER OF BUSINESS – Audience Comments 22 

- There being none, the nest item followed. 23 

FOURTH ORDER OF BUSINESS – Business Matters 24 

A. Exhibit 1: Project Manual for Landscape & Irrigation Maintenance Services. 25 

- Contract calls for 365 cubic yards of mulch. 26 

- Yellowstone contract to be cocoa colored hardwood much. 27 

B. Exhibit 2: Florida Commercial Care- Proposal of Qualifications 28 

C. Exhibit 3: Redtree- Proposal of Qualifications 29 

D. Exhibit 4: Brightview- Proposal of Qualifications 30 

E. Exhibit 5: Yellowstone- Proposal of Qualifications 31 

F. Financial Summary of Proposals (To Be Distributed) 32 

➢ Motion to eliminate Brightview 33 

On a MOTION by Ms. Thomas, SECONDED by Mr. Coughlin, WITH ALL IN FAVOR, the 34 

Board Approved the Motion to eliminate Brightview for the Lakeshore Ranch Community 35 

Development District. 36 
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➢ Terminate Yellowstone and point summary Redtree 37 

On a MOTION by Mr. McCaig, SECONDED by Ms. Thomas, WITH ALL IN FAVOR, the Board 38 

Approved to Terminate Yellowstone and point summary Redtree for the Lakeshore Ranch 39 

Community Development District. 40 

FIFTH ORDER OF BUSINESS – Staff Reports 41 

A. District Manager 42 

- There being none, the next item followed. 43 

B. District Attorney 44 

- There being none, the next item followed. 45 

C. District Engineer 46 

- There being none, the next item followed. 47 

TENTH ORDER OF BUSINESS – Supervisors Requests  48 

- There being none, the next item followed. 49 

ELEVENTH ORDER OF BUSINESS – Audience Comments - New Business 50 

- There being none, the next item followed. 51 

TWELFTH ORDER OF BUSINESS – Adjournment 52 

Ms. Thibault asked for final questions, comments before requesting adjourning the 53 

meeting.  54 

On a MOTION by Mr. Weissing, SECONDED by Ms. Thomas, WITH ALL IN FAVOR, the 55 

Board adjourned the meeting for the Lakeshore Ranch Community Development District. 56 

*Each person who decides to appeal any decision made by the Board with respect to any matter 57 

considered at the meeting is advised that person may need to ensure that a verbatim record of the 58 

proceedings is made, including the testimony and evidence upon which such appeal is to be based. 59 

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly 60 

noticed meeting held on ________________________. 61 

Signature  Signature 

 62 

Printed Name  Printed Name 

 63 

Title: □ Secretary □ Assistant Secretary  Title: □ Chairman □ Vice Chairman  64 

 65 
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November 30, 2022

Lakeshore Ranch

Community Development District

Financial Statements

(Unaudited)



2019 Total
General Reserve Debt Service Acqu/Const Governmental

Fund Fund Series 2019 Fund Funds
ASSETS:  

CASH - In Bank 15,502$             -$                       -$                       -$                     15,502$             
CASH - Debit Cards 319                    -                         -                         -                       319                    
Investments:

GF MMK 268,197             -                         -                         983                  269,180             
GF MMK - Restricted cash 109,518             109,518             
GF RESERVE 519,630             578,626            68,311               -                       1,166,567          
DS REVENUE -                         -                         141,117             -                       141,117             
INTEREST -                         -                         -                       -                         
DS RESERVE -                         -                         253,563             -                       253,563             
SINKING FUND -                         -                         -                       -                         
PREPAYMENT -                         -                         134                    -                       134                    
CONSTRUCTION -                         -                         -                         -                       -                         
ACQUISITION/CONST DEFERRED COSTS -                         -                         -                         -                       -                         
ACQUISITION/CONST FD A-1 2019 -                         -                         240,334           240,334             
ACQUISITION/CONST FD A-2 2019 -                         -                         -                         -                       -                         

DEPOSITS RECEIVABLE (UTILITY) 3,510                 -                         -                         -                       3,510                 
PREPAID EXPENSES -                         -                         -                         -                       -                         
ASSESSMENTS RECEIVABLE  984,780             -                         606,066             -                       1,590,846          
ACCOUNTS RECEIVABLE 1,285                 -                         -                         -                       1,285                 
DUE FROM OTHER FUNDS 116,651             281,520            129,984             -                       528,155             

TOTAL  ASSETS 2,019,391$        860,146$          1,199,175$        241,317$         4,320,029$        

LIABILITIES:

ACCOUNTS PAYABLE 87,338$             -$                       -$                       -$                     87,338$             
ACCRUED ACCOUNTS PAYABLE 8,884                 -                         -                         3,250               12,134               
DEFERRED REVENUE (CY-Roll ) 984,780             -                         606,066             -                       1,590,846          
DUE TO DEBT SERVICE -                         -                         -                         -                       -                         
DUE TO OTHER FUNDS 411,504             43,410               -                         73,241             528,155             

FUND BALANCES:

NONSPENDABLE - PREPAID AND DEPOSITS 3,509                 -                         -                         -                       3,509                 
RESTRICTED FOR: -                         -                         -                       -                         

DEBT SERVICE -                         -                         627,428             -                       627,428             
CAPITAL PROJECTS -                         -                         -                         164,826           164,826             

ASSIGNED: -                         -                         -                         -                       -                         
1/4 OPERATING  CAPITAL 261,205             -                         -                         -                       261,205             
EMERGENCY RESERVE FUND 187,570             272,759            -                         -                       460,329             

UNASSIGNED: 74,601               543,978            (34,319)             -                       584,259             
TOTAL LIABILITIES & FUND BALANCE 2,019,391$        860,146$          1,199,175$        241,317$         4,320,029$        

Note: GASB 34 government wide financial statements are available in the annual independent audit of the District.  The audit is available on the website and upon request.

Lakeshore Ranch Community Development District
Balance Sheet

November 30, 2022



  
FY 2023

ADOPTED YTD YTD YTD
BUDGET BUDGET ACTUAL VARIANCE

REVENUE

SPECIAL ASSESSMENTS - ON ROLL (Net ) 1,201,986$           120,199$              208,796$              88,597$                
EXCESS ASSESSMENT FEE -                            -                           -                            -                           
 INTEREST EARNINGS -                            -                           935                       935                       
OTHER MISCELLANEOUS REVENUE: DUE FROM CONSTRUCTION -                            -                           -                            -                           

EVENT REVENUE -                            -                           -                            -                           
CLUBHOUSE RENTAL -                            -                           -                            -                           
MISCELLANEOUS (Barcodes, access keys, recycling,refunds) Approx $4,762 from HOA -                            -                           1,713                    1,713                    
EASEMENT AGREEMENT FEES -                            -                           -                            -                           

FUND BALANCE FORWARD 100,000                -                           -                            -                           
FUND BALANCE DECREASE IN OPERATING RESERVES (less tsfer to reserves) 97,060                  -                           -                            
FUND BALANCE DECREASE FROM EMERGENCY RESERVE 87,570                  -                           -                            

TOTAL REVENUE 1,486,616             120,199                211,444                91,245                  

EXPENDITURES

  ADMINISTRATIVE EXPENSES
SUPERVISORS FEES 12,000                  2,000                    2,600                    (600)                     
PAYROLL TAXES 918                       153                       199                       (46)                       
PAYROLL SERVICE FEE 650                       108                       174                       (66)                       
DISTRICT MANAGEMENT 56,028                  9,338                    9,334                    4                           
DISTRICT ENGINEER 25,000                  4,167                    -                            4,167                    
DISSEMINATION SERVICES (DISCLOSURE REPORT) 4,250                    4,250                    26,134                  (21,884)                
TRUSTEES FEES 4,041                    4,041                    673                       3,368                    
ANNUAL FILING FEE 175                       175                       175                       -                           
AUDITING SERVICES 2,700                    2,600                    -                            2,600                    
ARBITRAGE REBATE CALCULATION 650                       650                       -                            650                       
INSURANCE ( Public Officials ) 3,000                    3,000                    2,761                    239                       
LEGAL ADVERTISING 1,500                    250                       474                       (224)                     
DUES, LICENSES & FEES 750                       125                       -                            125                       
WEB-SITE / EMAIL SYSTEM - IT SUPPORT 2,015                    2,015                    2,015                    -                           
LEGAL SERVICES - GENERAL 30,000                  5,000                    9,076                    (4,076)                  
TAX COLLECTOR/PROPERTY APPRAISER -                            -                           -                            -                           
MISCELLANEOUS ADMINISTRATIVE 2,500                    417                       -                            417                       

TOTAL ADMINISTRATIVE EXPENSES 146,177                38,289                  53,615                  (15,326)                

SECURITY OPERATIONS
SECURITY CONTRACT 181,056                30,176                  33,360                  (3,184)                  
SECURITY SYSTEM (INCLUDES VIDEO SYSTEM INSTALL) 2,500                    417                       12,101                  (11,685)                
SECURITY CAMERA MONITORING 23,600                  3,933                    2,180                    1,753                    
SECURITY - FHP 14,400                  2,400                    150                       2,250                    

TOTAL SECURITY OPERATIONS 221,556                34,526                  47,791                  (13,115)                

Lakeshore Ranch Community Development District
Statement of Revenues and Expenditures - General Fund

 For The Period From October 1, 2022 Through November 30, 2022



  
FY 2023

ADOPTED YTD YTD YTD
BUDGET BUDGET ACTUAL VARIANCE

Lakeshore Ranch Community Development District
Statement of Revenues and Expenditures - General Fund

 For The Period From October 1, 2022 Through November 30, 2022

UTILITIES:
UTILITY - ELECTRICITY 33,500                  5,583                    5,848                    (265)                     
UTILITY - STREETLIGHTS 64,000                  10,667                  10,827                  (160)                     
UTILITY - GAS 15,500                  2,583                    24                         2,559                    
UTILITY - WATER 8,000                    1,333                    1,965                    (632)                     
SOLID WASTE CONTROL - RECREATION FACILITY 660                       110                       182                       (72)                       
SOLID WASTE CONTROL - SOLID WASTE ASSESSMENT 950                       850                       1,264                    (414)                     

TOTAL UTILITIES 122,610                21,127                  20,109                  1,017                    

PHYSICAL ENVIRONMENT
STORMWATER ASSESSMENT 2,900                    483                       -                            483                       
LAKE/POND BANK MAINTENANCE 35,000                  5,833                    1,973                    3,861                    
AQUATIC MAINTENANCE (Contract ) 23,700                  3,950                    -                            3,950                    
WETLAND/MITIGATION AREA MONITORING & MAINTENANCE -                            -                           1,973                    (1,973)                  
INLET MONITORING 500                       83                         370                       (287)                     
POND 25 -                            -                           -                            -                           
GENERAL LIABILITY/PROPERTY INSURANCE 27,842                  27,842                  30,724                  (2,882)                  
LANDSCAPE MAINTENANCE 147,082                24,514                  28,257                  (3,743)                  
LANDSCAPE REPLACEMENT & FERT/CHEM 48,100                  8,017                    1,588                    6,429                    
IRRIGATION REPAIRS & MAINTENANCE 12,000                  2,000                    2,664                    (664)                     
RUST PREVENTION 10,680                  1,780                    1,870                    (90)                       
LANDSCAPE IMPROVEMENTS 25,000                  4,167                    39,858                  (35,691)                
LANDSCAPE CONTINGENCY -                            -                           -                            -                           

TOTAL PHYSICAL ENVIRONMENT 332,804                78,669                  109,274                (30,605)                

ROAD & STREET FACILITIES
GATE MAINTENANCE 10,000                  1,667                    -                            1,667                    
SIDEWALK REPAIR & MAINTENANCE 2,500                    417                       -                            417                       
STREETLIGHT/DECORATIVE LIGHT MAINTENANCE 8,000                    1,333                    3,288                    (1,954)                  
STREET SIGN REPAIR & REPLACEMENT 3,000                    500                       801                       (301)                     
ROADWAY REPAIR & MAINTENANCE 10,000                  1,667                    3,500                    (1,833)                  

TOTAL ROAD & STREET FACILITIES 33,500                  5,583                    7,589                    (2,005)                  

PARKS & RECREATION
MANAGEMENT CONTRACT 199,559                33,260                  28,403                  4,856                    
POOL/WATER PARK/ FOUNTAIN MAINTENANCE 2,500                    417                       -                            417                       
POOL PERMITS 705                       118                       -                            118                       
CLUBHOUSE FACILITY MAINTENANCE/SUPPLIES 13,000                  2,167                    2,931                    (765)                     
CLUBHOUSE TELEPHONE, FAX, INTERNET 17,000                  2,833                    3,102                    (269)                     
CLUBHOUSE EXERCISE EQUIPMENT MAINTENANCE 1,500                    250                       232                       18                         
CLUBHOUSE PEST CONTROL 795                       133                       734                       (602)                     
CLUBHOUSE OFFICE SUPPLIES 4,000                    667                       599                       68                         
CLUBHOUSE JANITORIAL SERVICES 4,500                    750                       395                       355                       
CLUBHOUSE LIGHTING REPLACEMENT 1,500                    250                       821                       (571)                     
TENNIS/BASKETBALL COURT REPAIRS & RESURFACE 3,000                    500                       575                       (75)                       
MISCELLANEOUS EXPENSES 10,000                  1,667                    4,198                    (2,531)                  
SECURITY / FIRE SYSTEM 2,500                    417                       -                            417                       
LICENSES AND DUES FOR MOVIES 1,500                    250                       -                            250                       
SPECIAL EVENTS 13,500                  2,250                    2,013                    237                       
PRESSURE WASH 6,000                    1,000                    -                            1,000                    
CAPITAL PROJECTS 10,000                  1,667                    5,205                    (3,538)                  

TOTAL PARKS & RECREATION 291,559                48,593                  49,208                  (615)                     

TOTAL EXPENDITURE BEFORE CONTINGENCY 1,148,206             226,787                287,587                (60,650)                

CONTINGENCY 189,150                31,525                  -                            31,525                  

TOTAL EXPENDITURES BEFORE OTHER USES 1,337,356             258,312                287,587                (29,125)                

TRANSFER-OUT TO CAPITAL RESERVE FUND 149,260                143,520                -                            (143,520)              
TOTAL OTHER FINANCING USES 149,260                143,520                -                            (143,520)              

TOTAL EXPENDITURES 1,486,616             401,832                287,587                (172,645)              

NET CHANGE IN FUND BALANCE -                            (281,633)              (76,143)                 (81,400)                

FUND BALANCE - BEGINNING 642,630                642,630                603,028                (39,602)                
FUND BALANCE FORWARD USES (291,915)               -                           -                            -                           
FUND BALANCE - ENDING 350,715$              360,997$              526,885$              (81,400)$              



  
YTD

ACTUAL
REVENUE

ASSESSMENTS-ON-ROLL (GROSS) -$                                 
INTEREST--INVESTMENT                                     3,796                           

TOTAL REVENUE 3,796                           

EXPENDITURES

MISCELLANEOUS EXPENSES -                                
TOTAL EXPENDITURES -                                

EXCESS REVENUE OVER (UNDER) EXPENDITURES 3,796                        

OTHER FINANCING SOURCES (USES)

TRANSFERS-IN -                                
TRANSFERS-OUT TO CAPITAL PROJ -                                
TOTAL OTHER FINANCING SOURCES (USES) -                                

NET CHANGE IN FUND BALANCE 3,796                        

FUND BALANCE - BEGINNING 812,940                       
FUND BALANCE - ENDING 816,736$                     

Lakeshore Ranch Community Development District
Statement of Revenues and Expenditures

General Fund - Reserve Fund  
 For The Period From October 1, 2022 Through November 30, 2022



  
YTD

ACTUAL
REVENUE

ASSESSMENTS-ON-ROLL 117,928$                        
ASSESSMENTS DISCOUNT -                                     
ASSESSMENTS ON ROLL - EXCESS FEES -                                     
PREPAYMENT -                                     
PREPAYMENT - LOT CLOSINGS -                                     
INTEREST--INVESTMENT                                     1,915                              
FUND BALANCE FORWARD -                                     
TOTAL REVENUE 119,843                          

EXPENDITURES

ADMINISTRATIVE

COST OF ISSUANCE -                                     
DEBT SERVICE

Principal

11/1/2022 55,000                            
5/1/2023 -                                     

Interest

11/1/2022 99,163                            
5/1/2023 -                                     

Prepayment -                                     
TOTAL EXPENDITURES 154,163                          

EXCESS REVENUE OVER (UNDER) EXPENDITURES (34,319)                          

OTHER FINANCING SOURCES (USES)

TRANSFERS-IN -                                  
TRANSFERS-OUT -                                  
UNDERWRITER'S DISCOUNT -                                  
TOTAL OTHER FINANCING SOURCES (USES) -                                  

NET CHANGE IN FUND BALANCE (34,319)                          

FUND BALANCE - BEGINNING 627,428                          
FUND BALANCE - BEGINNING, RESTATED 627,428                          
FUND BALANCE - ENDING 593,108$                        

Lakeshore Ranch Community Development District
Statement of Revenues and Expenditures

Debt Service Fund Series 2019
 For The Period From October 1, 2022 Through November 30, 2022



  
YTD

ACTUAL
REVENUE

ASSESSMENTS-ON-ROLL (GROSS) -$                                            
INTEREST--INVESTMENT                                     852                                          
MISCELLANEOUS REVENUE -                                              
TOTAL REVENUE 852                                          

EXPENDITURES

CONSTRUCTION IN PROGRESS -                                              
POOL HEATERS -                                              
CRUISE CAR -                                              
TOTAL EXPENDITURES -                                              

EXCESS REVENUE OVER (UNDER) EXPENDITURES 852                                          

OTHER FINANCING SOURCES (USES)

TRANSFERS-IN -                                              
BOND PROCEEDS -                                              
TRANSFERS-OUT -                                              
TOTAL OTHER FINANCING SOURCES (USES) -                                              

NET CHANGE IN FUND BALANCE 852                                          

FUND BALANCE - BEGINNING 163,974                                   
FUND BALANCE - ENDING 164,826$                                 

Lakeshore Ranch Community Development District
Statement of Revenues and Expenditures

2019 Acquisition & Construction
 For The Period From October 1, 2022 Through November 30, 2022



Operating Acct (BU )

Balance Per Bank Statements 74,061.87$                            

Plus: Deposits In Transit -                                         
Less: Outstanding Checks (58,559.70)                             
Less: Restricted cash in operating account

Adjusted Bank Balance  15,502.17$                            

Beginning Balance Per Books 27,589.47$                            

Cash Deposits & Credits 212,062.55                            

Cash Disbursements & Transfers (224,149.85)                           

Balance Per Books 15,502.17$                            

Lakeshore Ranch Community Development District
Operating Account - Bank Reconciliation

November 30, 2022



New Oper 
Date Check No Vendor Name Description Deposit Disbursement Acct Balance

BOY Balance (12,177.11)                

10/1/2022 40 Charles Louis Weissing Invoice: 096396-1 (Reference: Payroll MTG 8-30-22 - Charles Louis Weissing.  ) 184.7 -12,361.81

10/3/2022 100108 Steadfast Environmental. LLC Invoice: SE-21206 (Reference: Routine Aquatic Maintenance  - July.  ) 1,972.52 -14,334.33

10/3/2022 100109 Yellowstone Landscape Invoice: TM 422561 (Reference: Removal of dangerous Tree.  ) 2,450.00 -16,784.33

10/3/2022 300061 Frontier Communications Invoice: 090922-21-5 (Reference: Internet/Phone Ampitheatre 09/09/22-10/08/22.  ) 131.68 -16,916.01

10/3/2022 536 transfer made on 10.03 50,000.00 33,083.99

10/3/2022 536 transfer made on 10.06 50,000.00 83,083.99

10/4/2022 300079 Frontier Communications Invoice: 813-996-1574 9/10 (Reference: Internet/Phone  09/10/22-10/09/22.  ) 49.32 83,034.67

10/4/2022 300085 Frontier Communications Invoice: 305-181-6130 9/7 (Reference: Internet/Phone  09/07/22-10/06/22.  ) 146.97 82,887.70

10/4/2022 300086 Frontier Communications Invoice: 813-345-8509 9/7 (Reference: Internet/Phone  09/07/22-10/06/22.  ) 325.81 82,561.89

10/7/2022 100110 Air Hawk Heating and Cooling Invoice: 40691 (Reference: Maintenance Plan - Premium Maintenance Package - 2nd Visit.  ) 870 81,691.89

10/7/2022 100111 Egis Insurance Advisors LLC Invoice: 17216 (Reference: Renew policy -Policy #100122621 10/01/2022-10/01/2023.  ) 33,485.00 48,206.89

10/7/2022 100112 Straley Robin Vericker Invoice: 22056 (Reference: Professional Services Rendered Through September 15, 2022.  ) 6,933.29 41,273.60

10/7/2022 100113 United Force Security Group Inc. Invoice: 1014 (Reference: Security Service - 09/16/22-09/30/22.  ) 7,626.00 33,647.60

10/7/2022 100114 Yellowstone Landscape Invoice: 093022- (Reference: Hurricane Ian - Storm Clean Up - Cut and remove debris.  ) 995 32,652.60

10/7/2022 100115 Finn Outdoor, LLC Invoice: 2690 (Reference: Pond Maintenance - Ponds 6, 43 and 37.  ) 8,950.00 23,702.60

10/7/2022 Funds Transfer 1,500.00 22,202.60

10/11/2022 41 Shawn McCaig Invoice: 096736-1 (Reference: supervisor payroll.  ) 184.7 22,017.90

10/11/2022 300030 Pasco County Utilities Services Branch Invoice: 17242642 9/23 (Reference: 19707 Sundance Lake Blvd - 08/08/22-09/08/22.  ) 33.19 21,984.71

10/11/2022 300089 Engage PEO Invoice: 096736 (Reference: BOS - MTG 10/11/22.  ) 949.8 21,034.91

10/13/2022 100116 Business Observer Invoice: 22-01336P (Reference: Public Board Meeting.  )  Invoice: 22-01389P (Reference: Notice of 371.88 20,663.03

10/13/2022 100117 Envera Systems Invoice: 720521 (Reference: video pull for exit gate.  ) 1,605.14 19,057.89

10/13/2022 100118 Innersync Invoice: 20735 (Reference: Website services.  ) 1,515.00 17,542.89

10/13/2022 100119 Steadfast Environmental. LLC Invoice: SE-21535 (Reference: Routine Aquatic Maintenance.  ) 1,972.52 15,570.37

10/13/2022 100120 Suncoast Rust Control, Inc. Invoice: 04994 (Reference: monthly rust control.  ) 935 14,635.37

10/13/2022 100121 United Force Security Group Inc. Invoice: 1025 (Reference: Sercurity - Gatehouse.  ) 4,920.00 9,715.37

10/17/2022 42 Shawn McCaig Invoice: 096918-1 (Reference: Payyroll 10-17.  ) 184.7 9,530.67

10/17/2022 300028 Engage PEO Invoice: 096918 (Reference: Payyroll 10-17.  ) 949.8 8,580.87

10/19/2022 Funds Transfer between general fund bank accounts with Bank United 50,000.00 58,580.87

10/20/2022 Funds Transfer 1,500.00 57,080.87

10/21/2022 100122 Clean Sweep Supply Co, Inc. Invoice: 4968 (Reference: Towels - Multi Fold.  ) 114 56,966.87

10/21/2022 100123 Florida Dept of Economic Opportunity Invoice: 100322- (Reference: Annual District Filing Fee.  ) 175 56,791.87

10/21/2022 100124 Illuminations Holiday Lighting Invoice: 291022 (Reference: Holiday Lighting and Decor - Deposit.  ) 3,287.50 53,504.37

10/21/2022 100125 MPLC Invoice: 504409671 (Reference: License 11-26-22 to 11-26-23.  ) 1,045.09 52,459.28

10/21/2022 100126 Southern Automated Access Services Invoice: 11855 (Reference: Barcode Stickers.  ) 485 51,974.28

10/21/2022 100127 United Force Security Group Inc. Invoice: 1038 (Reference: Gatehouse Security.  ) 6,396.00 45,578.28

10/21/2022 100128 Welch Tennis Courts, Inc. Invoice: 68540 (Reference: Professional Net.  ) 393.22 45,185.06

10/21/2022 100129 William Mclaughlin Invoice: 0003941 (Reference: Traffic Control Sept..  ) 750 44,435.06

10/21/2022 100130 DLTD Solutions Inc Invoice: 0003940 (Reference: Admin Fee for Sept.  ) 150 44,285.06

10/21/2022 100131 Fencers Welding & Fabrication Inc. Invoice: 1814 (Reference: deposit on aluminum top rail repair.  )  Invoice: 1820 (Reference: Retro 1,184.00 43,101.06

10/21/2022 100132 Skyway Supply Inc Invoice: 56217 (Reference: Tiger Equipment Wipes.  ) 209.9 42,891.16

10/21/2022 100133 FitRev Invoice: 26540 (Reference: Paramnont Leg Ext-Curl Pad Reupholstered.  ) 232 42,659.16

10/24/2022 300031 Pasco County Utilities Services Branch Invoice: 17309489 10/5 (Reference: 19602 Sundance Lake Blvd - 08/19/22-09/20/22.  ) 10.14 42,649.02

10/24/2022 300032 Pasco County Utilities Services Branch Invoice: 17309490 10/5 (Reference: 0 Sundance Lake Blvd - 08/19/22-09/20/22.  ) 1,124.95 41,524.07

10/24/2022 300033 Pasco County Utilities Services Branch Invoice: 17309491 10/5 (Reference: 19825 Sundance Lake Blvd - 08/19/22-09/20/22.  ) 14.16 41,509.91

10/24/2022 300034 Pasco County Utilities Services Branch Invoice: 17309492 10/15 (Reference: 19730 Sundance Lake Blvd - 08/19/22-09/20/22.  ) 14.16 41,495.75

10/24/2022 300035 Pasco County Utilities Services Branch Invoice: 17309493 10/5 (Reference: 19707 Sundance Lake Blvd - 08/19/22-09/20/22.  ) 67.07 41,428.68

10/24/2022 300058 City of Clearwater Invoice: 4153885 10/14 (Reference: 19730 Sundance Lake Blvd - 09/14/22-10/13/22.  ) 24 41,404.68

10/25/2022 100134 Junkluggers of North Tampa Bay Invoice: 153734 (Reference: 1/6 Truckload of junk removal..  ) 171 41,233.68

10/25/2022 300070 Frontier Communications Invoice: 100122-15-5 (Reference: Internet/Phone  10/01/22-10/31/22.  ) 839.63 40,394.05

10/26/2022 100135 Lori Karpay - Invoice: 102022 (Reference: Lowe?s purchase reimbursement.  ) 13.96 40,380.09

10/26/2022 100136 Southern Automated Access Service, Inc Invoice: 11895 (Reference: Playground, clubhouse and tennis court.  ) 140.85 40,239.24

10/26/2022 100137 Tampa Bay Times Invoice: 101922- (Reference: For weeks 9/14/22 ? 12/14/22.  ) 123.5 40,115.74

10/26/2022 100138 Vesta Property Services, Inc. Invoice: 403616 (Reference: Clubhouse/Facility Management Services at Lakeshore Ranch C.D.D. Ameni 14,201.68 25,914.06

10/26/2022 100139 Yellowstone Landscape Invoice: TM 445568 (Reference: September Irrigation Repairs.  )  Invoice: 251475 (Reference: Remov 1,755.67 24,158.39

10/26/2022 100140 Kazar's Electric, Inc. Invoice: s10187A (Reference: Clubhouse men's restroom light will not turn off Replaced occupancy s 209.83 23,948.56

10/26/2022 300040 W.R.E.C. Invoice: 1495463 10/06 (Reference: 8522 Water Color Dr - IRR - 09/01/22-10/03/22.  ) 38.45 23,910.11

10/26/2022 300042 W.R.E.C. Invoice: 1495462 10/06 (Reference: 19707 Sundance Lake Blvd - 09/01/22-10/03/22.  ) 76.14 23,833.97

10/26/2022 300044 W.R.E.C. Invoice: 1495461 10/06 (Reference: 19825 Sundance Lake Blvd- Guard House - 09/01/22-10/03/22.  ) 206.17 23,627.80

10/26/2022 300046 W.R.E.C. Invoice: 1495460 10/06 (Reference: 19730 Sundance Lake Blvd - Clubhouse -  09/01/22-10/03/22.  ) 2,075.75 21,552.05

10/26/2022 300048 W.R.E.C. Invoice: 1495458 10/06 (Reference: 19602 Sundance Lake Blvd - Courts -  09/01/22-10/03/22.  ) 328.07 21,223.98

10/26/2022 300050 W.R.E.C. Invoice: 1495457 10/06 (Reference: Public Lighting.  ) 5,416.09 15,807.89

10/26/2022 300052 W.R.E.C. Invoice: 1495456 10/06 (Reference: 18960 Falcon Crest Blvd - Well - 09/01/22-10/03/22.  ) 35.04 15,772.85

10/26/2022 300055 W.R.E.C. Invoice: 1495455 10/06 (Reference: 19530 Sundance Lake Blvd - 18 - 09/01/22-10/03/22.  ) 35.48 15,737.37

10/26/2022 300057 W.R.E.C. Invoice: 1495454 10/06 (Reference: 8703 Land O Lakes Blvd - Well - 09/01/22-10/03/22.  ) 223.43 15,513.94

10/26/2022 300082 Waste Connections of Florida Invoice: 6392569W425 (Reference: 19730 Sundance Lake Blvd - November.  ) 90.16 15,423.78

10/27/2022 Funds Transfer 1,000.00 14,423.78

10/28/2022 100141 Insect IQ, Inc. Invoice: 65024 (Reference: Pest Management.  ) 67.5 14,356.28

10/28/2022 100142 Artemis Connected, LLC Invoice: 1182 (Reference: Professional Mgmt.  )  Invoice: 1220 (Reference: Professional Mgmt.  ) 9,334.00 5,022.28

10/28/2022 100143 FitRev Invoice: 25711 (Reference: Diagnositic Call.  ) 88 4,934.28

10/31/2022 Interest 5.33 4,939.61

10/31/2022 100144 Steadfast Environmental. LLC Invoice: SE-21598 (Reference: Introduction of twelve 8"-12" Triploid Grass Carp.  ) 370 4,569.61

10/31/2022 100145 Straley Robin Vericker Invoice: 22194 (Reference: Professional Services Rendered Through October 15, 2022.  )  Invoice: 2 2,601.00 1,968.61

10/31/2022 300075 Frontier Communications Invoice: 81334585090 10/07 (Reference: Internet/Phone  10/07/22-11/06/22.  ) 327.88 1,640.73

10/31/2022 300078 Frontier Communications Invoice: 305-181-6130 10/07 (Reference: Internet/Phone 10/07/22-11/06/22.  ) 151.97 1,488.76

10/31/2022 542 Fencers Welding & Fabrication Inc. overpaid vendor 785 703.76

10/31/2022 150,005.33 137,124.46 703.76

11/2/2022 300062 Frontier Communications Invoice: 100922-21-5 (Reference: Internet/Phone Ampitheatre 10/09/22-11/08/22.  ) 131.68 572.08

11/3/2022 300080 Frontier Communications Invoice: 813-996-1574 10/10 (Reference: Internet/Phone  10/10/22-11/09/22.  ) 48.94 523.14

11/7/2022 538 to transfer for bill payment 50,000.00 50,523.14

11/7/2022 538 to transfer for bill payment 50,000.00 100,523.14

11/10/2022 100146 Aramark Refreshment Services Invoice: 14107019 (Reference: supplies - creamer, sugar, coffee, filters.  ) 185.22 100,337.92

11/10/2022 100147 Clean Sweep Supply Co, Inc. Invoice: 5212 (Reference: Liners.  ) 184.75 100,153.17

11/10/2022 100148 Envera Systems Invoice: 721541 (Reference: Video Pulls.  ) 1,605.14 98,548.03

11/10/2022 100149 Insect IQ, Inc. Invoice: 56911 (Reference: Pest Management.  ) 67.5 98,480.53

Lakeshore Ranch Community Development District
Check Register - Operating Account

FY2023



New Oper 
Date Check No Vendor Name Description Deposit Disbursement Acct Balance

Lakeshore Ranch Community Development District
Check Register - Operating Account

FY2023

11/10/2022 100150 Steadfast Environmental. LLC Invoice: SE-21628 (Reference: Routine Aquatic Maintenance.  ) 1,972.52 96,508.01

11/10/2022 100151 Suncoast Rust Control, Inc. Invoice: 05091 (Reference: monthly rust control service.  ) 935 95,573.01

11/10/2022 100152 United Force Security Group Inc. Invoice: 1048 (Reference: Gatehouse Security.  ) 6,888.00 88,685.01

11/10/2022 100153 Vesta Property Services, Inc. Invoice: 403619 (Reference: Clubhouse/Facility Management Services at Lakeshore Ranch C.D.D. Ameni 14,201.68 74,483.33

11/10/2022 100154 William Mclaughlin Invoice: 0003970 (Reference: Traffic Control Oct 20,21,31 2022.  ) 750 73,733.33

11/10/2022 100155 Yellowstone Landscape Invoice: TM 449291 (Reference: Thinning of Palmetto Palms.  )  Invoice: TM 449282 (Reference: Stan 47,409.47 26,323.86

11/10/2022 100156 DLTD Solutions Inc Invoice: 0003969 (Reference: Admin Fees for Oct.  ) 150 26,173.86

11/10/2022 100157 Artemis Connected, LLC Invoice: 1247 (Reference: Professional Mgmt.  ) 5,167.00 21,006.86

11/14/2022 300036 Pasco County Utilities Services Branch Invoice: 17384821 10/25 (Reference: 19707 Sundance Lake Blvd - 09/08/22-10/07/22.  ) 33.69 20,973.17

11/15/2022 100158 ADT Security Services Invoice: 943536292 (Reference: Burglar Alarm Monitoring.  )  Invoice: 925638338 (Reference: Buglar 483.54 20,489.63

11/15/2022 100159 Aramark Refreshment Services Invoice: 2743107 (Reference: Water Filters.  ) 107.13 20,382.50

11/15/2022 100160 Business Observer Invoice: 22-01999P (Reference: Notice of Request for Qualifications.  )  Invoice: 22-02000P (Refer 284.38 20,098.12

11/15/2022 100161 Lori Karpay - Invoice: 111222- (Reference: reimbursement - Lite bulb, pro grade t in combo.  ) 116.78 19,981.34

11/16/2022 Funds Transfer 1,600.00 18,381.34

11/17/2022 540 bill payment transfer 50,000.00 68,381.34

11/18/2022 300084 Engage PEO Invoice: 097732 (Reference: Payroll MTG 11-08-22.  ) 703.9 67,677.44

11/21/2022 300065 Pasco County Utilities Services Branch Invoice: 17448863 11/04 (Reference: 19707 Sundance Lake Blvd - 09/20/22-10/19/22.  ) 77.53 67,599.91

11/21/2022 300066 Pasco County Utilities Services Branch Invoice: 17448860 11/04 (Reference: 19730 Sundance Lake Blvd - 09/20/22-10/19/22.  ) 18.45 67,581.46

11/21/2022 300067 Pasco County Utilities Services Branch Invoice: 17448861 11/04 (Reference: 19825 Sundance Lake Blvd - 09/20/22-10/19/22.  ) 30.21 67,551.25

11/21/2022 300068 Pasco County Utilities Services Branch Invoice: 17448859 11/04 (Reference: 0 Sundance Lake Blvd - 09/20/22-10/19/22.  ) 635.23 66,916.02

11/21/2022 300069 Pasco County Utilities Services Branch Invoice: 17448858 11/04 (Reference: 19602 Sundance Lake Blvd -09/20/22-10/19/22.  ) 18.45 66,897.57

11/22/2022 100162 Air Hawk Heating and Cooling Invoice: #41059 (Reference: Maintenance Plan.  ) 550 66,347.57

11/22/2022 100163 Business Observer Invoice: 22-02033P (Reference: Public Board Meeting.  ) 65.63 66,281.94

11/22/2022 100164 dormakaba USA, Inc. Invoice: 673726 (Reference: Install transmitter at fitness center door.  ) 403.48 65,878.46

11/22/2022 100165 Southern Automated Access Service, Inc Invoice: 11992 (Reference: tennis court gate not working 11/3.  )  Invoice: 12034 (Reference: Play 283.35 65,595.11

11/22/2022 100166 Southern Automated Access Services Invoice: 11991 (Reference: bar code reader not working.  ) 95 65,500.11

11/22/2022 100167 United Force Security Group Inc. Invoice: 1055 (Reference: Gatehouse Security.  ) 6,888.00 58,612.11

11/22/2022 100168 Yellowstone Landscape Invoice: TM 458506 (Reference: mulch installation V2.  )  Invoice: TM 458507 (Reference: Storm Deb 35,677.73 22,934.38

11/22/2022 100169 Billy Lopez Invoice: 111122- (Reference: SMX Pro 4 Ct Spray tip.  ) 26.73 22,907.65

11/22/2022 100170 Elite Pavers of Tampa Bay, LLC Invoice: 4439 (Reference: Repair 3 areas of road -Ribbon Curb.  ) 3,500.00 19,407.65

11/23/2022 300039 W.R.E.C. Invoice: 1495463 11/03 (Reference: 8522 Water Color Dr - 10/03/22-10/31/22.  ) 48.78 19,358.87

11/23/2022 300041 W.R.E.C. Invoice: 1495462 11/03 (Reference: 19707 Sundance Lake Blvd - 10/03/22-10/31/22.  ) 71.1 19,287.77

11/23/2022 300043 W.R.E.C. Invoice: 1495461 11/03 (Reference: 19825 Sundance Lake Blvd- Guard House - 10/03/22-10/31/22.  ) 210.24 19,077.53

11/23/2022 300045 W.R.E.C. Invoice: 1495460 11/03 (Reference: 19730 Sundance Lake Blvd - Clubhouse -  10/03/22-10/31/22.  ) 1,842.11 17,235.42

11/23/2022 300047 W.R.E.C. Invoice: 1495458 11/03 (Reference: 19602 Sundance Lake Blvd -Courts - 10/03/22-10/31/22.  ) 264.54 16,970.88

11/23/2022 300049 W.R.E.C. Invoice: 1495457 11/03 (Reference: Public Lighting.  ) 5,410.44 11,560.44

11/23/2022 300051 W.R.E.C. Invoice: 1495456 11/03 (Reference: 18960 Falcon Crest Blvd - Well - 10/03/22-10/31/22.  ) 35.04 11,525.40

11/23/2022 300054 W.R.E.C. Invoice: 1495455 11/03 (Reference: 19530 Sundance Lake Blvd - 18 - 10/03/22-10/31/22.  ) 162.76 11,362.64

11/23/2022 300056 W.R.E.C. Invoice: 1495454 11/03 (Reference: 8703 Land o Lakes Blvd - Well - 10/03/22-10/31/22.  ) 194.97 11,167.67

11/23/2022 300108 Waste Connections of Florida Invoice: 6451291W425 (Reference: 19730 Sundance Lake Blvd - November.  ) 91.65 11,076.02

11/23/2022 541 50,000.00 61,076.02

11/25/2022 300064 Frontier Communications Invoice: 110122-15-5 (Reference: Internet/Phone 11/01/22-11/30/22.  ) 841.45 60,234.57

11/28/2022 100171 Protegis Fire & Safety Invoice: 12491700 (Reference: Alarm Inspection - Annual.  ) 743.5 59,491.07

11/28/2022 100172 Southern Automated Access Service, Inc Invoice: 11719 (Reference: Install Door King Cell Control Box.  ) 1,272.00 58,219.07

11/28/2022 100173 Yellowstone Landscape Invoice: B 67303 (Reference: Bull Nose Sod Enhancement.  ) 13,137.50 45,081.57

11/29/2022 100174 Air Hawk Heating and Cooling Invoice: 41059 (Reference: Clubhouse Maintenance.  ) 550 44,531.57

11/29/2022 100175 Yellowstone Landscape Invoice: TM404853 (Reference: monthly landscaping.  )  Invoice: TM419734 (Reference: monthly lands 27,850.98 16,680.59

11/30/2022 Interest 6.6 16,687.19

11/30/2022 300094 City of Clearwater Invoice: 111422-3885 (Reference: 19730 Sundance Lake Blvd - 10/14/22-11/14/22.  ) 1,185.02 15,502.17

10/31/2022 200,006.60 185,208.19 15,502.17
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